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This report will be considered in public 
 
 

 

1. Summary 
 
1.1. This report sets out the background for a meeting with invited guests to discuss the impact of 

Mayoral regeneration initiatives on town centres across London. 
 

 

2. Recommendations 
 

2.1 That the Committee agrees the terms of reference for its investigation, Can 

Regenerating London’s Town Centres Deliver Good Growth?, as set out in paragraph 

4.8 of this report and agrees the scoping paper attached at Appendix 1 to this report.  

 

2.2 That the Committee notes this report as background to the discussion with invited 

guests regarding the regeneration of town centres in London, and notes the 

subsequent discussion.  
 

2.3 That the Committee notes the summary of the site visit to Wembley and Wealdstone 

on 15 June 2017, as attached at Appendix 2 to this report.). 

 

2.4 That the Committee delegates authority to the Chair, Navin Shah AM, in consultation 

with the Deputy Chairman, to agree any output from the Committee’s meeting on the 

regeneration of town centres in London. 

 

 

3. Background 
 

3.1 At a meeting on 7 March 2017 the Committee agreed its initial priorities for its work programme 

in the 2017/18 Assembly year, which included a meeting on the regeneration of town centres in 

London. 

 

3.2 Town centres are an important focus of retail, employment, leisure and services that benefit 

local communities and visitors.  However, many are often described as in ‘decline’, particularly in 

outer London boroughs, mainly because of changes in consumers’ habits and economic 



    

 

 

uncertainty.  Over the last few years, a number of Mayoral initiatives have aimed at reviving 

town centres across the capital.  The current Mayor wants to put the principle of ‘good growth’ 

at the heart of his plans for development and regeneration of town centres.  

 

3.3 On 15 June 2017, in support of this scrutiny review, the Regeneration Committee visited 

Wembley and Wealdstone town centres to discuss the impact of Mayoral regeneration 

programmes on both town centres and Brent and Harrow’s Councils’ understanding of what 

constitutes ‘good growth’.   

 

 

4. Issues for Consideration 
  

The GLA approach to the regeneration of town centres across London 

4.1 In the last ten years, several reports have drawn attention to the poor health of town centres in 

London. Facing a number of challenges, such as a change in consumers’ habits, the rise of 

online shopping and economic uncertainty, town centres have started to change with a 

pronounced shift towards more leisure oriented functions, particularly cafes and restaurants, and 

the night-time economy, alongside retailing, offices, housing and civic and community 

functions.  

 

4.2 The Government and the Greater London Authority (GLA) have had a long-standing concern to 

ensure that town centres are managed and able to adapt to changing roles and challenges.  

 

4.3 The Government approach to the regeneration of town centres has focused on various Local 

Growth Deals, which provide funds to local enterprise partnerships or LEPs (partnerships 

between local authorities and businesses; the one for London is known as the LEAP – London 

Economic Action Partneship) for projects that benefit the local area and economy.  

 

4.4 Various programmes have also been managed by the GLA: the Portas Pilots (£280,000 in 2012); 

the Outer London Fund (£50m, 2011); the Mayor’s Regeneration Fund (£70m, 2011); the High 

Street Fund (£9m, 2014); the London Regeneration Fund (£20m, 2015); the Growing Places 

Fund (£110m, 2013 to 2015). 

 
4.5 Most of these Government- and GLA-led programmes have either focused on ‘growth’ or 

‘regeneration’. The understanding is that regeneration is supposed to enable growth in a process 

where local communities and authorities have the power to implement and deliver the projects 

that have been granted Government or GLA funding.  

 

The Mayor’s principle of ‘good growth’ 

4.6 The principle of ‘Good growth’ is expected to be at the heart of the Mayor’s plans for 

development and regeneration of town centres.  He wants it to play a role in providing service 

for and accommodating London’s 1 million new residents. On 1 February 2017, the newly-

appointed LEAP, at its first board meeting, announced four potential different programmes that 

would be funded through the Growth Deal 3, including a ‘Good Growth Fund’. 

 



    

 

 

4.7 In A City for All Londoners, there is no clear definition of what ‘Good Growth’ means.  However, 

the chapter on ‘Good Growth’ introduces a series of factors that can contribute to it in different 

areas: 

 Job and housing: Access to ‘good’ homes and jobs with a target of 50 per cent of new 

housing built across the city being affordable, with increased density and support to small 

businesses; 

 Green growth: Clean air, easy access to green space and cleaner energy; 

 Culture: Protection of different groups, creative workspace, heritage and the night-time 

economy; 

 Infrastructure for people and communities: planning childcare facilities, community 

spaces, healthcare facilities, school places and facilitating social integration; and 

 Transport: Low-emission travel, increased transport capacity and reliable roads 

 

Proposed terms of reference  

4.8 The Committee has not yet agreed the terms of reference for its investigation. The following are 

suggested: 

 To assess the successes and failures, in a number of case studies, of Mayoral 

regeneration initiatives as they impact on town centres across London; and 

 To identify what ‘good growth’ should look like, what it should aim to achieve 

and what are the factors that might assist or hold back such growth. 

 

Invited guests 

4.9 The following guests have confirmed their attendance at the meeting: 

 Denise Beedell, Development Manager, Greater London, Federation of Small 

Businesses; 

 Mark Billington, Head of Economic Development and Enterprise, Harrow 

Council;  

 Gerard Burgess, Senior Strategic Planner, GLA; and 

 Erin Byrne, Senior Project Officer, GLA. 

 

Areas for discussion 

4.10 Members will explore the following: 

 How do funding programmes and planning policy work together to deliver ‘good 

growth’ and how can they be better coordinated? 

 What ‘good growth’ should look like, what it should aim to achieve and what are 

the factors that might assist or hold back such growth? 

 What do past and present Town Centres’ Health Checks tell us about the 

challenge for town centres now and for the future? 

 What is the future form and function for town centres and what is the way 

forward for them? 



    

 

 

 What should the London plan do to promote ‘good growth’ and support 

effective town centre regeneration? 

 

4.11 The Committee is recommended to delegate authority to the Chair, in consultation with the 

Deputy Chairman, to agree any output from the meeting. 

 

 

5. Legal Implications 
 

5.1 The Committee has the power to do what is recommended in this report. 

 

6. Financial Implications 
 

6.1 There are no financial implications to the GLA arising from this report. 

 

 

List of appendices to this report: 

 

Appendix 1 – Scoping paper, Can Regenerating London’s Town Centres Deliver Good Growth? 

 

Appendix 2 – Summary of the site visit to Wembley and Wealdstone on 15 June 2017. 

 

 

Local Government (Access to Information) Act 1985  
List of Background Papers: None 

 

Contact Officer:  Julien Danero Iglesias, Assistant Scrutiny Manager 

Telephone:  020 7983 5802 
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